® LERN CORP CONCEPT PROPOSAL - 2025

Flip the script on human education.

Stop charging people to learn. Start hiring them to learn.
Monthly salary + daily module cash-outs. Al teachers. Real jobs. Real mobility.

FUNDED BY Al TOKEN TAX MODEL EMPLOYMENT + UPWARD MOBILITY TEACHERS AUGMENTED INTELLIGENCE



01 - THE PROBLEM

College is a debt factory dressed as opportunity.

Students pay (or borrow) for the privilege of sitting in rooms. They graduate with debt, uncertain skills, and no guaranteed path
into work. Employers complain about readiness. The system extracts value from the learner instead of investing in them.

01 02 03 04

Pay to Learn Passive Model No Skin in Game Skills Gap

Tuition + living costs force debt or Sit, listen, test. Little daily reward. Institutions get paid whether or not Employers can’t find ready talent.
family wealth. Learning is a financial Motivation collapses. Dropouts and graduates thrive. No talent pipeline Learners finish without proven,
risk, not a right or a job. disengagement are structural. ownership. No real accountability. portfolio-grade capability.
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02 - THE FLIP

Hire people to learn. Pay them while they level up.

LERN CORP turns education into an actual job.

Learners become employees. Modules become daily work. Progress becomes cash flow + career capital.

Monthly Base Daily Cash-Outs Talent Pipeline
Housing + Bills Dopamine + Discipline Business Scouting
: Every completed module pays a small, Companies watch high performers.
Reliable salary so people can focus on : . : :
o : . immediate amount. Instant reward for real Graduates leave with offers, portfolios, and
learning instead of survival or side hustles. .
work. proven habits.
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03 - ADMISSION & TRIAL

A real job interview for a real learning job.

Website Gate

Quick adaptive test. Screens basic literacy, grit signals, and fit. Routes to next step.

In-Person Competency

College-entry style exam + interview at a local LERN hub. Proves capability under observation.

1-Week WFH Trial

Only after in-person success. Full remote modules + daily check-ins. Real work, real pay trial.

Offer & Hire

Successful trial = full employee status. Salary starts. Modules unlock. Career path begins.

LERN CORP - CONCEPT 04 /09



04 - COMPENSATION

Salary for stability. Micro-payments for momentum.

BASE SALARY DAILY MODULE CASH-OUTS

Monthly stipend Instant reward
for bills & housing for real progress

Each completed module (or daily block of modules) pays a small
cash amount that day. Creates a dopamine loop for good work.
Builds the habit of finishing. Turns abstract “progress” into
something you can feel and spend.

Covers rent, food, transport, and basics so the learner can treat
LERN as their primary job. No more “work 30 hours then study.”
Survival is handled. Learning becomes the work.
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05 - AUGMENTED INTELLIGENCE TEACHERS

Every learner gets a tireless, adaptive Al teacher.

Teaching is done by Augmented Intelligence systems — personalized, patient, available 24/7, and able to run remedial tracks without
shame or delay. Human mentors and coaches still exist for higher-order guidance, community, and judgment calls.

Remedial First Mastery Paths

Diagnoses gaps instantly and rebuilds foundations before advancing. No Modules unlock only when competence is proven. Speed is personalized.
one is left behind or forced to fake understanding. Fast learners race ahead; others get the time they need.

Real Feedback Human Layer

Al sees every attempt, every hesitation. Feedback is precise, kind, and Coaches and specialists step in for motivation, ethics, portfolio review, and
immediately actionable — not a grade two weeks later. soft-skill practice. Al does the heavy teaching lift.
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06 - FUNDING ENGINE

Powered by the Al Token Tax.

As Al generates massive economic surplus, a portion of the value created by Al systems is captured via an Al Token Tax / cap-and-trade
mechanism. That revenue funds productive human development — starting with LERN CORP.

Learner Salaries Al Teaching Stack Hubs & Ops

Best-in-class models, tutoring systems,
assessment engines, and continuous
improvement.

Direct monthly base + daily module payouts.

Physical assessment centers, secure devices,
Turns Al surplus into human capability.

coaches, and national coordination.
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07 - OUTCOMES & FINAL FORM

From employee-learner to high-value talent.

WHAT SUCCESS LOOKS LIKE END STATE

Upward Mobility Nationwide LERN Network

Learners leave with:
* Proven mastery portfolios

» Real work habits & references A standardized, Department of Education-aligned system for

 Direct employer interest post-secondary and adult learning. College-track LERN Corps operates
« Zero debt as the paid employment pathway.

* Higher earning power day one

(K—=12 School Al is a separate, complementary track — only briefly
noted here — providing the early foundation so more students arrive
ready for LERN employment.)
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® LERN CORP

The future of education
Is employment.

Hire people to become who they can be.
Pay them while they learn.

Let Al do the teaching heavy lifting.

Let businesses harvest ready talent.
Fund it with the surplus Al itself creates.

Ready to build the first LERN hubs.

CITIZENS FOR MENTAL HEALTH REFORM - 2026
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